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Part II - March 20, 2025

L% GATES CHILI CENTRAL SCHOOL DISTRICT

Together we teach and inspire excellence for all learners.



Weleome Anbassadors/

These meetings are intended to share
information about the district’s finances

* Please ask questions any time that one arises
e Allow others to talk without interruption

e Be respectful

 Share your recommendations with the board

o Ultimately, all decisions are made by the
Board of Education




(alroductions

Mr. Christopher Dailey
Superintendent of Schools

Dr. Mitchell Ball
Assistant Superintendent
for Business

Mrs. Anna Lamb
Assistant School Business
Administrator

Ms. Sally Sanford
District Treasurer




Budpet Anbassador Sekedute

Thursday, March 6 at 6 p.m.

e District Overview, Expenditures, Payroll,
Benefits, Other Expense Categories

Thursday, March 20 at 6 p.m.

 Revenues, Tax Cap, Reserves, Financial
Summary Charts, Budget Ambassador
Survey
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« Recap of expenditure session

 Follow-up to last session

* Revenues

e Tax Cap

 Reserves

* Budget Ambassador Survey
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Kecap of Last Session

March 6, 2025

L% GATES CHILI CENTRAL SCHOOL DISTRICT

Together we teach and inspire excellence for all learners.
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Students

e Slight increase in enrollment 3,600

* Diverse Population
 English Language Learners 5%
e Students with Disabilities 15%
* Kconomically Disadvantaged 56%

o o
ﬂ/g t’, & t Employees
e Active employees 1,134
 Retired employees 737
&y &h t » Average years of service 9.17 years
) Programs

 Mental health support

* Broad range of accelerated and Advanced
Placement (AP) offerings

 Many athletic and extracurricular activities

e Free and Reduced Lunch
e (Career and Technical Education
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56%	Economically Disadvantaged
50% 	White
18%	Black or African-American
17%	Hispanic or Latinx 
10% 	Multiracial		
5%	Asian/Hawaiian/Pacific Islander	
15%	Students With Disabilities
5%	English Language Learners (ELLs)
92.8%	Districtwide Attendance Rate



Benefit costs
e $33.3 Million
o 24%+ of Total Budget
 Decrease: Approx. $1,277,868 (-3.7%)

f‘ oy o t
{} l’ aal Transportation costs
T o Effected by gas / electric, power
%‘ﬁ T infrastructure and parts prices
&l * Bus base price increase
e Special education placements
gé // @  Retention of Employees
» Debt service for capital costs

6 e $12.4M
G

Special education costs
e ~$20M
e 14.7%+ of Total Budget

e 8.94%+ of Total Budget
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Adwinistrative Restractarig 2025-26

The district 1s making several strategic
changes to 1ts leadership structure to
improve efficiency and save costs.

O
D
* These shifts will result in more than ® 0 O
$200,000 in cost savings while eee
1mproving services and aligning |—|—|—|—|
resources to better support students

® 0 O
and staff. - -

e See a detailed list of the changes at
gateschili.org/Restructuring
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$ 138,962,456

e 4.24% - Estimated increase from 2024-25
e $ 5,657,433 - Estimated 1increase

Important Notes:

o CPI-U: 2.9%

o State Aid and Reserve Use still TBD
 Wage pressures — going concern



Presenter
Presentation Notes
Foundation Aid increased  -  $5,223,727
Overall Aid Increase:	$7,569,397

DISTRICT CODE	260401	
DISTRICT NAME 	GATES CHILI	
	 	2024-25 BASE YEAR AIDS: 	2025-26 ESTIMATED AIDS: 
Foundation Aid	 32,054,574 	 	37,278,301 
FULL DAY K CONVERSION	 -   	 -   
UNIVERSAL PRE-K	 1,145,100 	 	1,587,635 
BOCES	 	5,203,658 	 	6,015,026 
SPECIAL SERVICES	 -   	 	-   
HIGH COST EXCESS COST 	 1,665,768 	 	1,527,694 
PRIVATE EXCESS COST	 1,225,581 		 1,161,365 
HARDHARE & TECHNOLOGY	 27,773 	 	74,149 
Software, Library, Textbook	 237,276 	 	328,366 
Trans Include Summer	 5,614,006 	 	6,807,235 
Bldg + BLDG REORG INCENT 	 8,296,989 		8,260,351 
OPERATING REORG INCENTIVE 	 -   	 -   
CHARTER SCHOOL TRANSITIONAL 	 -   	 -   
ACADEMIC ENHANCEMENT	 -   	 -   
HIGH TAX AID	 	1,154,706 	 	1,154,706 
SUPPLEMENTAL PUB EXCESS COST 	 -   	 -   
TOTAL		 56,625,431 		 64,194,828 



Predisting Fevenaes

Four (4) largest revenue sources: Other revenue sources:
* Local property taxes e Tuition
e State Aid e Student Fees
e Reserves e Property / Equipment Rental
e« Monroe County sales tax e Medicaid Reimbursement
e Interest earnings
 Payments in-lieu of taxes

Admissions
Eﬁ
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Removed Appropriated Funds


Limited ﬂ/b‘/ﬂ/af

Investments for interest earnings
 Focus on security and liquidity
first, then interest earnings

'/

Corporate Sponsorships
 Few ties to private interest

We don't sell a product!



Presenter
Presentation Notes
Discuss Three + One:  
The District continues with a perfect cashVest score of 100 for the third (3rd) consecutive quarter! 
The District maintains a strong cash position and stable cash flows year-round, with distinct periods of high and low cash balances. 
Focus on excellent account structure
The District optimizes balance value while ensuring long-term interest revenue preservation. Over the period, the District's accrued yield was 4.77%, outperforming the 30-day US Treasury benchmark, which averaged 4.54%. 
The District's high-yield liquid accounts with NY MuniTrust and NYLAF complement its fixed-income portfolio effectively. These accounts offer market-based rates while providing liquidity and 24-hour access to funds, which can be strategically planned for large outflows. 
Maintaining a strong fixed-income portfolio, high-yield liquid accounts, and minimized balances in low-yield accounts will all contribute to maximizing the value of the District’s funds and maintaining a perfect 100 score!



Kevenes

Where does the money come from?

L% GATES CHILI CENTRAL SCHOOL DISTRICT

Together we teach and inspire excellence for all learners.



Current Year /24—25 / + KFevenae 5«1}95 Breakdoan

School Property Taxes 47¢

NY State Aid 45¢

Monroe County Sales Tax 2¢

— Fund Balance and Reserves 3¢
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Other Revenues 3¢

Interest earnings, payments in-lieu
of taxes, Medicaid,

fees, tuition
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We are not a business 
		Total
Appropriated Reserves	2.81%	3,908,451
Federal Aid Interfund Aid	0.10%	140,000
Forfeitures and Refunds	0.91%	1,260,000
PILOT Agreement	0.90%	1,248,275
Sale of Equipt,Matl,Other	0.08%	105,000
Sales Tax		2.17%	3,020,0000
State Aid		45.05%	62,607,193  (no Pre-K  Aid)
Tax Levy		46.31%	64,358,537
Tuition,Fees,Interest	1.67%	2,315,000
Total		100.00%	138,962,456


Budgeting for

State Fw«é}gy

(a.k.a. State Aid)

GATES CHILI CENTRAL SCHOOL DISTRICT

Together we teach and inspire excellence for all learners.



State Aid Timeline

State Budget runs April 1 through March 31

End of January  The Executive Branch of New York State (Governor’s
Office under the guidance of the Division of Budget)
releases their proposal for funding operations.; part of
that 1s the aid package for schools

March Negotiations between the Executive Branch
(Governor) and the Legislative Branch (Senate
Majority Leader and Assembly Speaker) occur

April 1 State budget due; an aid package 1s released and
t distributed to schools based on formulas and prior
=

year(s) expenses

GATES CHILI CENTRAL SCHOOL DISTRICT
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Senate Majority Leader 	Andrea Stewart-Cousins, 
Assembly Speaker 	Carl Heastie, 
Senate Ed Com Chair 	Shelley B. Mayer, 
Assembly Ed Com Chair 	Michael Benedetto, 
Senate Higher Ed Com Chair Toby Ann Stavisky


Two Muix Types of State Ail

@

Formula-Driven Aid Expense-Driven Aid

(G,
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NOTE: Share the state aid budgeting booklet… executive proposal

State funding in another major revenue source for the Gates Chili Central School District, accounting for over 37 percent of the revenue budget. 
There are really 2 types of state aid. 
formula driven aid, like foundation aid. This type of aid is distributed amongst the nearly 700 districts statewide using complex formulas that look at data sets like demographics, student counts, poverty indicators, local wealth measures, and community composition. The state simply plugs local data sets into the formulas to generate our share of funding out of the general state budget allocation of education funding. 
Categorical or expense-based aid. These types of aid are distributed specifically based on our expenses. For instance, when we buy buses, we get approximately 75 cents on the dollar back from the state, in the following year. 

Majority of the increase in state aid is tied directly to prior year or years expenditures. We are getting money back on expenditures that have already occurred. 




Formalt-Drrven Aid

e Distributed amongst the nearly 700 districts
statewide

e Uses complex formulas that look at data sets like:
 Demographics

Student Counts

Poverty Indicators

Local Wealth Measures

 Community Composition

The state plugs local data sets into the formulas to
generate district funding out of the general state
budget allocation of education funding.

GATES CHILI CENTRAL SCHOOL DISTRICT
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* Distributed based explicitly on our expenses.

Example: district purchase of buses (we
get approx. 74 cents on the dollar back
from the state in the following year)

 Major State Aid increases are based directly
on prior year or year expenditures.

« Reimbursement on expenditures that have
already occurred.

(G,

GATES CHILI CENTRAL SCHOOL DISTRICT


Presenter
Presentation Notes
Transportation Aid Ratio 0.737 

https://www2.nysed.gov/stateaid/dist/EXEC/TRANAD25/260401.HTML

TRANS NON-CAPITAL EXP EXCL SUM 	6,754,982 
TRANS CAPITAL EXP W/ SUMMER 	2,458,672 
2023-24 PUBLIC ENROLLMENT 	3,714 
# SQUARE MILES IN DISTRICT 	19.674 
TRANS SPARSITY ADJMT 		0.00000 
TR RWADA AR:1.01-(.46RWR) 	0.73700 
       STATE SHARING RATIO 		0.56700 
B.    STATE SHARING RATIO*1.263 	0.71600 
TR ENRL AR:1.01-(.46EWR) 	0.71400 
SEL TRANSPORTATION AID RATIO 	0.73700 


New 00 2025,,, SA/PL/

 Use of Small Area Income and Poverty Estimates
(SAIPE) data

o Calculated by U.S. Census Bureau

* Provides annual estimates of income and poverty statistics for all school
districts, counties and states

 For schools, they look at:
e total population
 number of children ages 5 to 17
 number of related children ages 5 to 17 in families in poverty

e Via:

 The model-based county estimates and inputs from federal tax
information and multi-year survey data produce estimates of poverty
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Presentation Notes
Gates Chili ranked 7th in the state for the highest percentage increase @ 16.30%.  Dollar Value = $5.2M.  District underfunded based on poverty needs analysis.



Gates Chit] State Al Factors

Selected Formula-Driven Aid Factors:
0.650 Combined Wealth Ratio
0.425 Free and Reduced LunCh % (3-year Average)

Selected Expense-Driven Aid Factors:
0.705 BOCES Aid Ratio

0.669 Public Excess Cost Aid Ratio
0.903 Private Excess Cost Aid Ratio
0.737 Transportation Aid Ratio

0.796 Building Aid Ratio
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Presentation Notes
From Questar – State Aid Factors for the current year
Under State Aid Factor section – select current year and enter BEDS code on excel table

https://www.questar.org/services/financial/state-aid-financial-planning/resources/
Do not use the state output report 

3-Year Average Free and Reduced Price Lunch % (FRPL) 	0.4253 
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CWR

Combined Wealth Fatio - /@;'/'om/ gon/zw&m
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0.732
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BEROCKPORT CHURCHVILL GATES CHILI GREECE CSD HILTON CSD HOLLEY CSD KENDALL SPENCERPO WHEATLAND-
CsD E-CHILI CSD CcsD CsD RT CsSD CHILI CSD

District
Il BROCKPORT CSD

M CHURCHVILLE-CHILI CSD
M GATES CHILI CSD

Il GREECE CSD

[ HILTOM CSD

W HOLLEY CSD

Il KENDALL CSD

M SPENCERPORT CSD

W WHEATLAND-CHILI CSD

Key Takeaway:

Although Gates Chili is below the
statewide average for CWR,
regionally, we are on the high
end. This means we get a smaller
portion of state aid and are more
reliant on our tax base to balance
our budget.
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Combined Wealth Futio - Monrve &m@

y Comparson

M ERIGHTON CSD
Il BROCKPORT CSD
1.200 1.184 W CHURCHVILLE-CHILI GSD
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[I PITTSFORD CSD
M ROCHESTER CITY SD
0.800 - B RUSH-HENRIETTA CSD
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e
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Key Takeaway:
L]
0.400
For Monroe County, we
. are near average for
CWR, but below most of
0.200 h . d d .
the eastside districts.
0.100
0.000
BRIGHTON BROCKPORT CHURCHVILL EAST [RONDE FAIRPORT  GATES CHILI GREECE CSD HILTONCSD  PENFIELD ~ PITTSFORD ROCHESTER RUSH-  SPENCERPO WEBSTER WESTIROND
- csD E-CHILICSD QUOIT CSD csD csp csp csp CITYSD  HENRIETT.  RT CSD csD EQUOIT CSD
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Current Year: State Fa wding

State Aid estimate accounts for:
41.5% of General Fund Revenue

Current Estimate: $55,387,608
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Total Budget 133,305,023

2023-2024 = 55,351,646  
2024-2025 = 55,387,608


State funding in another major revenue source for the Gates Chili Central School District, accounting for over 37 percent of the revenue budget. 
There are really 2 types of state aid. 
formula driven aid, like foundation aid. This type of aid is distributed amongst the nearly 700 districts statewide using complex formulas that look at data sets like demographics, student counts, poverty indicators, local wealth measures, and community composition. The state simply plugs local data sets into the formulas to generate our share of funding out of the general state budget allocation of education funding. 
Categorical or expense-based aid. These types of aid are distributed specifically based on our expenses. For instance, when we buy buses, we get approximately 75 cents on the dollar back from the state, in the following year. 

Majority of the increase in state aid is tied directly to prior year or years expenditures. We are getting money back on expenditures that have already occurred. 




2025-2026 NYS Lrecative Budget

Proposal recommends:

e $37.4 Billion for School Aid

e Increase of 4.7% over the
2024-25 SY
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Presentation Notes
Governor Hochul Announces
the Executive Budget maintains key investments and increases annual School Aid by $1.7 billion (4.7 percent), for a record total of $37.4 billion
beginning the process of updating the Foundation Aid formula
plans to foster better learning opportunities for all students through the adoption of a Universal Free School Meals program,
the creation of the College in High School Opportunity Fund
Distraction-Free Schools initiative. 

https://www.budget.ny.gov/pubs/archive/fy26/ex/book/briefingbook.pdf




Lrecalive PM/a@a/ reludes, .

On Jan. 21, Governor Hochul presented her proposal for
the 2025-26 State Budget.

The Governor 1s proposing a total of $37.4 billion in
state support for public schools. The $37.4 billion
amount 1s made up of: $36.9 billion 1n formula-based
aids, $463.53 million in categorical aids and grant
programs.

This would be a 4.756% increase over the 2024-25 State
Budget for school aid. Her proposal continues all
expense-driven aids formulas.

GATES CHILI CENTRAL SCHOOL DISTRICT



Presenter
Presentation Notes
https://www.questar.org/wp-content/uploads/2024/01/Executive-Proposal.pdf

Foundation Aid – $26.4 billion ($1.46 billion increase). 

2025-26 Foundation Aid = The greater of a district’s Total Foundation Aid or the Foundation Aid Base amount plus the Due Minimum Increase of 2 Percent. Total Foundation Aid would be equal to the greater of: (I) $500 multiplied by Selected Total Aidable Foundation Pupil Units (TAFPU) Or  (II) *Foundation Formula Aid Per Pupil multiplied by Selected TAFPU *Foundation Aid Formula Per Pupil = The greater of: a) (2025-26 Foundation Amount x RCI x PNI) – Expected Minimum Local Contribution Or b) (2025-26 Foundation Amount x RCI x PNI) * Foundation State Sharing Ratio Foundation Amount = $8,289 ($8,040 multiplied by CPI of 1.031) RCI = Range between 1.000 and 1.425 based on district’s region in NYS PNI = 1.0 plus Extraordinary Needs Percent (Min = 1.0, Max = 2.0) 2025-26 Foundation Aid is inclusive of the Community Schools Set-Aside. 

Expense Driven Aids – No formula aid changes proposed for any of the following aids:
	• Building Aid/Reorganization Incentive Building Aid – $3,334.89 million ($111.84 million decrease) 
	• Transportation Aid Including Summer Transportation Aid – $2,673.83 million ($135.19 million increase) 
	• BOCES Aid – $1,313.29 million ($0.51 million increase)
	• Software, Textbook & Library Materials Aids – $225.51 million ($4.33 million increase) 
	• Computer Hardware and Technology Aid – $35.17 million ($1.25 million increase) 
	• Supplemental Public Excess Cost Aid – $4.31 million ($0 change) 
	• Special Services Aid – $245.96 million ($4 million increase) 
	• Academic Enhancement Aid – $9.57 million ($0 change) 
	• High Tax Aid – $223.30 million ($0 change)
	• Charter School Transitional Aid – $60.62 million ($9.37 million increase) 
	• Public High-Cost Excess Cost Aid – $631.33 million ($1.85 million increase) 
	• Private Excess Cost Aid – $518.75 million ($42.84 million increase). 
	• Reorganization Incentive Operating Aid – $1.71 million ($0.66 million decrease).
	• Universal Prekindergarten Aid – $1,210.99 million ($143.01 million increase).
	• Community Schools Set-Aside – $250 million ($0 change).
	• Summer School Special Education (§4408) – $413 million ($9 million increase).	
	• Preschool Special Education (§4410) – $1,092 million ($57 million increase). 
		These funds will support the State’s 59.5% share of the costs of education for three- and four-year old children with disabilities. Similar to 2024-25, prior year claims on file 		with the SED as of March 31, 2025, will receive payment priority. Any remaining claims for which there is insufficient appropriation authority to pay in 2025-26 will receive 		priority status for payment in 2026-27. 
		
	• Universal Free School Meals – $340 million ($160 million increase to CEP State Subsidy) The Universal Free School Meals would build upon the Community Eligibility Provision (CEP) 		subsidy program adopted under the FY 2024 Enacted Budget. 
		
	• Distraction- Free Schools – $13.50 million The Distraction Free School proposal would limit smartphones and other internet-enabled devices not provided by the school district for 		educational purposes from being used on school grounds during the school hours of operation. This includes smartphones, smartwatches, or other devices capable of 		connecting to the internet which would allow users to access social media applications and other internet content.	

	• College in High School Opportunity Fund – $64.58 million The proposed College in High School Opportunity Fund would provide $52.38 million for the Smart Scholars, Smart Transfer, 		and Pathways in Technology Early High School Programs and $12.20 million for the College in High School Programs.

	• Charter Schools - $190 million to continue the Supplemental Basic Tuition Reimbursement Program and reimburse a portion of charter school tuition costs for school districts generally at 		$1,000 per pupil. 
	
School Tax Relief – For 2025-26, outside of traditional formula-based School Aid, the School Tax Relief (STAR) reimbursement payments to school districts under current law are projected to total $1,396.91 million, an annual change of ($178.48 million), or (11.33%). This decline is a result of the continued shift of homeowners to the STAR personal income tax credit and away from the STAR property tax exemption program.

State Aid Database Freeze and Elimination of Prior Year Claims – This proposal would prohibit the Commissioner of Education from making payments on aid claims other than those claims that districts are entitled to within the Governor’s Proposal Database and eliminate prior year claims made for payments prior to the 2025-26 year to no later than June 30, 2025. 

Funding for Prior Year Adjustments – The Executive Budget does not provide language to fund any claims on the Prior Year Adjustment list. 



What do the experts say?
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NYS Aid Category 2024-2025 2025-2026 $ Change Change
Foundation Aid $ 32,066,739 $ 37,278,301 $ 5,211,562 16.25%
Univ Pre-Kindergarten $ 1,587,635 $§ 1,587,635 $ -
BOCES Aid $ 4,842,328 $§ 6,015,026 $ 1,172,698 24.22%
High-Cost Excess Cost $ 1,325,166 § 1,627,694 §$ 202,528 15.28%
Private Excess Cost $ 1,087,761 $ 1,161,365 $ 73,604 6.77%
Hardware & Technology $ 73,116 $ 74,149 $ 1,033 1.41%
Software, Library, Textbook $ 323,628 $ 328,366 $ 4,838 1.50%
Transportation (Reg. & Summer) $ 6,138237 $ 6,807,235 $ 668,998 10.90%
Building Aid $ 8,376,027 $ 9,566,223 $ 1,190,196 14.21%
High Tax Aid $ 1,154,706 $§ 1,154,706 $

TOTAL $ 56,975,243 $ 65,500,700 $ 8,525,457 14.96%



Presenter
Presentation Notes
***Use the numbers from last year’s presentation proposed amounts. And use the state aid run numbers for the year budgeting for.
Keep the format and lines the same for consistency – changed to Alpha order – makes more sense
Get the building Aid amt from the debit service packet from BPD
Principal   +  Interest = total Building Appropriations



State Aid- Foandation Aid

NYS Aid Category

Foundation Aid
Univ Pre-Kinde
BOCES Aig

Hardware
Software,

rgarten

Increase

INDIA ONno® S~~~ = S0 o ikl -
. L v d U b V™ ad U &d U P Lieaaaamy -

$ 32,066,739 $ 37,278,301

Private Ed 1. Foundation Aid increase tied to SAIPE
2. Outdated 2000 Census data replaced with most recent data
3. Formula provides additional aid to low-wealth school districts — at least 2%

Transport 2 " " " e .
Building Aid $ 8,376,027 $ 9,666,223 § 1,190,196 14.21%
High Tax Aid $ 1,154,706 $ 1,154,706 $

TOTAL §$ 56,975,243 §$ 65,500,700 $ 8,525,457 14.96%
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SAIPE = Small Area Income & Poverty Estimates
The outdated 2000 Census poverty rate is replaced with the most recent Census Small Area Income and Poverty Estimates data 
formula to provide additional aid to low-wealth school districts and to ensure that each district receives at least a 2 percent annual increase in aid, 
The Board of Regents has also made this reform recommendation. Replacing the current outdated poverty measure with the annually updated federal SAIPE allows the calculation of poverty rates and counts by school district, providing a more precise measurement of local conditions. 
. Using federally-generated annual figures helps keep the counts updated, and using a three-year average (also recommended by the Regents) would decrease annual volatility and help school districts better predict annual aid levels. 
. SAIPE provides a more expanded definition of poverty that is more reflective of a community’s economic status. 
. Varying the weightings used—from 0.60 to 0.95 as recommended in this report—will account for heavier concentrations of community poverty. 
. Relatively modest cost implications could allow for immediate implementation; alternatively, this change could be phased-in over three to five years.

	





State A BOCES Aid

%

NYS Aid Category 2024-2025 2025-2026 $ Change Change
Foundation Aid $ 32,066,739 $ 37,278,301 $ 5,211,562 16.25%
Univ Pre-Kindergarten Sy B Pag—

BOCES Aid 4,842,328 $ 6,015,026 $ 1,172,698

High-Cost Excess Cost D Rkl ‘ 294 il "23%
Private Excess Cost $ 1,087,761 $ 1,161,365 $ 73,604 6.77%
Hardyl BOCES Aid: L41%
Softwdl 1 Aid on expenses for BOCES programs and services (non-special education) from 1.50%
Transy prior year 0.90%
Buildif 2. The district continues to utilize services that have non-programmatic costs to 4.21%

High BOCES.

TOTAL §$ 56,975,243 $ 65,500,700 $ 8,525,457 14.96%
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State A Lvcess Cost Aid

5,211,562

202,528

%

16.25%

NYS Aid Category 2024-2025 2025-2026 $ Change Change
Foundation Aid $ 32,066,739 $ 37,278,301 $

Univ Pre-Kindergarten $ 1,587,635 $ 1,687,635 §

BOCES Aid g '

High-Cost Excess Cost 1,325,166 1,527,694

Private Excess Cost 1,087,761 1,161,365

Hardware & Technology T (lnels

Sof : _

1] Excess Cost(s):
Tied to Special Education placements and costs
Variable/Uncertain based on classification and enrollment of students

District is taking strides with student support services.
District 1s recognized for services available to our students.

10.90%
14.21%

14.96%
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Gates offers several services for our students over and beyond many districts in our area and it is noticed by the community.  

Additional positions for 25-26
Behavioral Specialist
Autism Specialist 
Social Learning Specialist
Special Ed salaries currently paid through Federal Funds
SLP
OT
PT



State Aid: 7ransportation Aid

%

NYS Aid Category 2024-2025 2025-2026 $ Change Change
Foundation Aid $ 32,066,739 $ 37,278,301 $ 5,211,562 16.25%
24.22%
15.28%
6.77%

Hardware & Technology $ 73,116 $ 74,149 $ 1,033 1.41%

Software, Library, Textbook

-'-

Transportation (Reg. & Summer) $ 6,138,237 $ 6,807,235 $ 668,998
Building Aid $ ' - : SOpinE
High Tax Aid $ 1,154,706 $ 1,154,706

$ - -
TOTAL §$ 56,975,243 $ 65,500,700 $ 8,525,457 14.96%
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%
2024-2025 2025-2026 $ Change Change
Foundation Aid $ 32,066,739 $ 37,278,301 $ 5,211,562 16.25%

Unl Building Aid:

BOJ 1. Capital Project to preserve our resources and address critical infrastructure 24.22%
Hig needs to maintain our schools. 15.28%
Priy 2. Upgrades, improvements, and routine maintenance at Florence Brasser 6.77%
Ha Elementary School, Gates Chili High School, Gates Chili Middle School, and the 1.41%
Sof Gates Chili Administration Building. 1.50%

Transportation (Reg. & Summer)
Building Aid
High Tax Aid

$ 1,190,196

9,566,223

TOTAL §$ 56,975,243 $ 65,500,700 $ 8,525,457 14.96%



Presenter
Presentation Notes
Donogan’s #: $9,566,223 




State Aid: Fixal Thoaphts

%

NYS Aid Category 2024-2025 2025-2026 $ Change Change
BOCES Aid $ 32,066,739 | § 37,278,301 $ 5,211,562 16.25%
Building Aid $ 1,687,635 $ 1,687,635 § - 0.00%

Final Thoughts on State Aid:

1. Foundation Aid increase tied to legally mandated formula using SAIPE for 2025-2026.
2. Universal Pre-kindergarten stable

3. Building Aid increase tied to additional debt service costs.

0.90%
9,566,223 $ 1,190,196 14.21%

£ 5
N
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g
o
o
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-
A

Transportation (Reg. & Summer)

Univ Pre-Kindergarten

$ 65,500,700 $ 8,525,457 14.96%

56,975,243
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Zebras don’t change their stripes. This is a bit of a distortion to make it seem like schools get more money from the state. 

Any questions about state aid? 



$170,000,000

State Aid. /@;r/'wm/ &n/om&m

$160,280,173 State Aid Category
[[] ACADEMIC ENHANCEMENT AID

Il BOCES AID

[l BUILDING AID

[ BUILDING REORG INCENTIVE AID
I CHARTER SCHOOL TRANSITIONAL
Il FOUNDATION AID

[ FULL DAY K CONVERSION

7] HARDWARE & TECHNOLOGY AID
Il HIGH TAX AID

[ LIBRARY MATERIALS AID

B NON-CMPNT ACADEMIC IMPROVMT AID
B NON-CMPNT CAREER EDN AID

Il NON-CMPNT COMPUTER ADMIN AID
[l OPERATING REORG INCENTIVE AID
B FRIVATE EXCESS COST AID

[ PUBLIC EC HIGH COST AID

] SOFTWARE AID

Bl SUMMER TRANSPORTATION AID

$160,000,000

$150,000,000

$140,000,000

$130,000,000

$120,000,000

$110,000,000

$100,000,000

$90,000,000

580,000,000

§70,000,000

$60,000,000 556,975,243

$52 465,529 $53,043,283 §53,268,638

§50,000,000

544,058,039

$40,000,000

$30,000,000
521,397,324

R [l SUPPLEMENTAL PUB EXCESS COST
$10,000,000 $9.918,920 [l TEXTBOOK AID
10,000,

- - Il TRANSPORTATION AID W/O SUMMER

=] 50
BROCKPORT CSD CHURCHVILLE- GATESCHILICSD GREECECSD  HILTON CSD HOLLEY CSD  KENDALL CSD  SPENCERPORT  WHEATLAND- B UNIV PREKINDERGARTEN AID
= CHILI CSD cSD CHILI CSD

§20,000,000
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Presentation Notes
Top orange is BOCES aid, bottom orange is Transportation aid.  Note that building aid and public excess cost aid are high in our district as a percentage of state aid.
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2024

$56,975,243

2025

State Aid Category
[l EOCESAID

B BUILDING AID

B FOUNDATION AID
B TRANSPORTATION AID ..
B 40 Others
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Budgeting for

Local Pmp&r@ [ aves

L% GATES CHILI CENTRAL SCHOOL DISTRICT

Together we teach and inspire excellence for all learners.



[ e Pm/oeﬁ@ [ay &}0

The property tax cap was signed into law on June 24, 2011 (see Chapter 97 of the NYS Laws of 2011).

Key Components of the Tax Cap

What is the property tax cap?

The tax cap law establishes a limit on the annual growth of property taxes
levied by local governments and school districts to two percent or the rate
of inflation, whichever 1s less.

Who is subject to the tax cap?
The cap applies to all independent school districts outside of the Big Five
Cities (i.e., dependent school districts) and to all local governments
including counties, cities, towns, villages and special districts (except
t those special districts noted below). The cap does not apply to New York City.
=

GATES CHILI CENTRAL SCHOOL DISTRICT
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Key Components of the Tax Cap

Are there exceptions to the tax cap?

There are limited, narrow exclusions to the cap, including certain costs of
significant judgments arising out of tort actions, changes in capital
expenses, changes in Payment in Lieu of Taxes (PILOTS), and unusually
large year-to-year increases in pension contribution rates.

Is there an override mechanism to the tax cap?

The tax levy cannot exceed the cap unless 60 percent of voters (for school
districts) or 60 percent of the total voting power of the governing body
(for local governments) approve such an increase.

GATES CHILI CENTRAL SCHOOL DISTRICT
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Local Property Taxes:
47.2% of all revenues

2024-25 Property Tax: 4 - . = Jﬁ 1
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Presentation Notes
Local property taxes are the district’s largest source of revenue at a little under 50 percent. 
55,930,900 + 7,000,000 = 62,930,900




Ouwr Critical 60»;00/(&/(&‘

e CPI-U =2.9%
e Tax base growth factor: 1.000 (100%)

« PILOTS decrease
e From $1,468,802 to $1,153,763
* Decrease of $315,039

GATES CHILI CENTRAL SCHOOL DISTRICT
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_/\_ Breaking Budpet News _/\_
Budgeting for

Pafm/(&f m Liea af [ aves

(PULOTs)

GATES CHILI CENTRAL SCHOOL DISTRICT



FlLOT e

Gates:
) B 2024 PILOTS: $1,468,802
+ Mastin of Rochester 2025 PILOTS: $1,153,763

e Rotork Controls
e Rochester Tech Park

Chili:

e 200 Aviation Avenue

e 300 Trade Court Holdings
350 International Boulevard
 American Management, LL.C
e Garage 4119 Holdings Co., LL.C
e Howitt-Paul Road LLC

GATES CHILI CENTRAL SCHOOL DISTRICT
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Presentation Notes
Town of Gates
CLA WNY: Real Estate Services
Kofp, LLC: Property Management
Mastin of Rochester: Metal Finishing
Rotork Controls: Manufacturing
Rochester Tech Park: Innovative Technology

Town of Chili
200 Aviation: Plastics Supplier
300 Trade Court Holdings: Manufacturing 
350 International Blvd: Trucking
American Management: Truck repair 
Garage 4119 Holdings: Auto Repair
Howitt Paul Road: Townhouses



_;i_ Breaking Budpet News _;i_

There are four expiring Payments in Lieu of Taxes (PILOT)
agreements within the Town of Chili:

39 Jetview Drive
44 Jetview Drive
CLA WNY

Gallina Development

This means that we will no longer receive these
t payments through the PILOT agreement.
B
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Presentation Notes
2025- 2026 overall reduction from prior year = $ 315,039
Term/Completed PILOTS: 39 + 44 Jetview, CLA WNY, Gallina Development, 


_;i_ Breaking Budpet News _;i_

Therefore, the tax cap calculation increases the total levy by
the decrease 1n PILOT payments to be received.

But this doesn’t mean your taxes
go up by this difference!

This additional taxation 1s distributed across the increased
assessments that are coming back onto to the tax rolls.

(G,
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2025-26 Estimate: $64,453,048

e Increase of 2.42%, or $1,522,148

e Estimated Blended True Value Tax
Rate:
e Uncertain, based on Gates Reassessment
 Based on 2024 EQ Rates and Assessments

(G,

GATES CHILI CENTRAL SCHOOL DISTRICT
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Presentation Notes
C:\Users\amlamb\Gates Chili CSD\Business Office - Budgeting - Budgeting\Budgeting for 2023-2024\Tax Rate

21-22 = 56,958,890
22-23 = 58,213,114    2.15%
23-24 = 59,954,918    2.99%
24-25 = 62,930,900    4.96%	
25-26 = 64,358,537    2.27%
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Presenter
Presentation Notes
2023 Tax Levy = $59,954,919/3,573 students = $16,779 per student
Average = $14,141.30


[ay

BRIGHTON C3D
BROCKPORT C5D
CHURCHVILLE-CHILI C5D
EAST IROMDEQUOIT CSD
EAST ROCHESTER UFSD
FAIRPORT C5D

GATES CHILI C5D
GREECE C5D

HILTOMN CSD

HOMECOYE FALLS-LIMA CSD
PEMFIELD C5D
FITTSFORD CSD
ROCHESTER CITY 3D
RUSH-HENRIETTA C3D
SPENCERPORT C5D
WEBSTER C5D

WEST IRONDEQUOIT CSD
WHEATLAND-CHILI C5D

Key Takeaway:

Levy

as a

% 0/ Fevenae

56.93%
34.85%
'36.86%
40.64%
44.41%
'53.34%,
41.22%
'37.30%
38.68%
50.95%
53.97%
70.05% |
13.68%
50.30%
41.52%
54.03%
42.85%
41 56462%
0.00% 10.00%  20.00%  30.00%  40.00%  5000%  60.00%  70.00%

Percent of Operating Revenue

Gates Chili has a greater reliance on local tax revenue compared to our peers. This is a
result of less favorable state aid ratios.

Think CWR (Combined Wealth Ratio)!

GATES CHILI CENTRAL SCHOOL DISTRICT
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Notes:
2023 True Value Tax Rate was $25.00 for Town of Chili
$24.09 for Town of Gates
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Presentation Notes
2022/2023 rates: 	2023/2024 rates: 
Town of Chili = $24.14	Town of Chili = $25.00
Town of Gates = $24.14	Town of Gates = $24.09


Budgeting for

Monroe 50«/(% Sabes [ax

L% GATES CHILI CENTRAL SCHOOL DISTRICT

Together we teach and inspire excellence for all learners.



Locdd MC Subes Tax

e 3.07% of all revenue
e Monroe County distributes

2024-25 (Budget): $4,294,939
2025-26 (Estimated): $3,020,000

(G,
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Presentation Notes
Downward projection based on current purchases nationwide due to tariff regulations.  Interest earnings and Sales Tax are not areas to balance a budget due to external factors.

Sales Tax Revenue Historical:

2022 = $4,909,658
2023 = $5,048,386
2024 = $5,110,682
2025 (as of 3.18.2025) = $2,625,929 (est. A $5M by 6/30/2025)


Budgeting for

Other Fevenaes

GATES CHILI CENTRAL SCHOOL DISTRICT

Together we teach and inspire excellence for all learners.



Other Fevenae Areas

Less than 3% of budget:

Interest Earnings Increase due to higher rates

Rental of Property Slight Increase

Continuing Education Decrease based on prior year actuals

Day School Tuition Decrease based on current year enrollments

Health Services Slight increase due to increased District |
expenses

Medicaid Slight Increase

Equipment/Minor Sales No Change

Student Fees/Charges Increase based on prior year actuals

Refund of Prior Year/Misc. Increase based on prior year actuals

CHILI CENTRAL SCHOOL DISTRICT
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Presentation Notes
1315 Continuing Ed. = $50,000	
1335/2350 Student Fees and Charges = $20,000 (laptops/shared sports)
2230 Day School Tuition = $750,000 (PPNR/Foster Care)
2280 Health Services = $450,000
2401 Interest Earnings = $1,000,000
2410 Rental of Property = $45,000
26XX Equipment/Minor Sales = $105,000
27XX Refund of PY/Misc. = $1,260,000
4601 Medicaid = $140,000
Total = $3,820,000



Budgeting for

Fand Baluwnee and Reserve Use

L% GATES CHILI CENTRAL SCHOOL DISTRICT

Together we teach and inspire excellence for all learners.



Appropriated Fand Batance

 Funds carried over from the prior year
to balance the current year budgets

* Probably will not need due to
Foundation Aid increase

2024-25: $2,906,847
2025-26: $1.1M

(G,

GATES CHILI CENTRAL SCHOOL DISTRICT
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Presentation Notes
Get numbers from the revenue development worksheet A5997.001
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Presentation Notes
A healthy and responsible fund balance is in the 2-4% range.  Significant decrease in 2023 due to change from $2.8M to $1.1M AFB


/m/oﬂ&fa/ Fand Babanee as a % af @o&we
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Presentation Notes
Our fund balance is average compared to M2B peers.  These are the only Districts in M2B peers that report AFB.
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$140,000,000

B Revenue
B Expense
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47,703,101
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Presentation Notes
FYE6302022 deficit of ($12,385,040) due to the $15M Capital Reserve Transfer to H Capital Fund.  Otherwise, a surplus of $2,614,960 would be recognized. Plus the roof project of $2M. Therefore surplus of $4,614,960.

FYE6302023 working back to historical amounts.


Koserves

e Handout: Intended Use of Reserves

* Governed by two sets of regulations
e General Municipal Law (GML)
e Education Law (Ed Law)

e All very restrictive - used for specific
purposes

e Not “slush funds”

e Financial Reserve Plan (adopted i
July 9, 2()24) GATES CHILI CFNT:IRFSCH_(JT.;ISTRICT

i O
frak - Y. e,

GATES CHILI CENTRAL SCHOOL DISTRICT


Presenter
Presentation Notes
Financial Reserve Plan - May 2023.pdf
Linked the 2024-25 reserve plan and the intended reserve use from the web.  


Workor ¢ Compensation Rocore ........

e Kstablished by Board of Education resolution

e Funded by budgetary appropriations and other sums as may be legally appropriated
(e.g., surplus monies).

e Voter approval 1s not needed to expend funds

e Utilized to pay expenses from pay for Workers' Compensation and benefits, related
medical/hospital expenses, and self-insurance administrative

e [Excess funds may be transferred to other reserves authorized by General Municipal
Law and Education Law sixty days before the end of the fiscal year

Balance: $2,227,750

GATES CHILI CENTRAL SCHOOL DISTRICT
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GL ACCT 814.00
FY	Expense	$ Change
2020/2021	$638,499
2021/2022	$532,021	($106,478)
2022/2023	$556,685	 $  24,664
2023/2024	$636,328	 $  79,643
2024/2025	$596,789	($  39,539)


//l&»’ﬂ/ﬂfﬂ&lt ”{fkl‘ﬂl{&& )e eSOV . sviivie > s6m)

o Established by Board of Education resolution

 Funded by budgetary appropriations, amounts from any other fund authorized by this
chapter by resolution subject to referendum, or other sums that may be legally
appropriated

* Voter approval is not needed to expend funds
o Utilized to pay unemployment claims

» Excess funds may be transferred to other reserves authorized by General Municipal
Law and Education Law 60 days before the end of the fiscal year

 The district is obligated to pay 100% of all unemployment claims granted by the NYS
Department of Labor

Balance: $300,000

GATES CHILI CENTRAL SCHOOL DISTRICT
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GL ACCT 815.00
FY	Expense	$ Change
2020/2021	$159,043
2021/2022	$   4,284	($154,759)
2022/2023	$ 17,006	 $  12,722
2023/2024	$ 28,241	 $  11,245
2024/2025	$ 25,000 est.	($    3,241) est.



/&5/}‘0»1&/(5 / £ /Pf/ Contribations Feserve ..........

o Established by Board of Education

 Funded by budgetary appropriations, revenues not required by law to be paid into
other funds or accounts, transfers from other reserve funds as permitted by law, and
such other funds as the board may legally appropriate

e Voter approval is not needed to expend funds

e A portion of the funds may be transferred to another reserve fund established
pursuant to Education Law § 3651 following a public hearing conducted in the
manner set forth by in law

e Used to offset employer costs associated with the NYSERS pension system

F Balance: $8,617,596

GATES CHILI CENTRAL SCHOOL DISTRICT
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GL ACCT 827.00
FY	Expense	$ Change
2020/2021	$1,380,644
2021/2022	$1,797,298	 $416,654
2022/2023	$1,102,986	($694,312)
2023/2024	$1,542,652	 $439,666
2024/2025	$1,691,137 est. $148,485 est.


Retivement (TRS) Contribatins Reserve ........

o Established by Board of Education

 Funded by budgetary appropriations, revenues not required by law to be paid into
other funds or accounts, transfers from other reserve funds as permitted by law, and
such other funds as the board may legally appropriate

e Voter approval is not needed to expend funds

e A portion of the funds may be transferred to another reserve fund established
pursuant to Education Law § 3651 following a public hearing conducted in the
manner set forth by in law

e Used to offset employer costs associated with the NYSTRS pension system

F Balance: $3,420,792

GATES CHILI CENTRAL SCHOOL DISTRICT
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GL ACCT 828.00
FY	Expense	$ Change
2020/2021	$3,205,927
2021/2022	$3,282,391	 $  76,464
2022/2023	$3,546,116	($263,725)
2023/2024	$3,492,217	($  53,899
2024/2025	$3,697,196 est. $204,979 est.
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o Established by Board of Education resolution
* Voter approval is not needed to expend funds

e To fund certain uninsured losses, claims, actions or judgments for which the local

government 1s authorized or required to purchase or maintain insurance, with
exceptions.

« May also be used to pay for expert or professional services in connection with the
investigation, adjustment or settlement of claims, actions or judgments.

 Monies remaining in the fund in excess sufficient to pay all liabilities incurred or

accrued may be transferred to another reserve fund established under Education Law
Section 3651.

Balance: $1,325,324

GATES CHILI CENTRAL SCHOOL DISTRICT
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GL ACCT 864.00
FY	Expense	$ Change
2020/2021	$ 325,846
2021/2022	$ 337,935	 $  12,089
2022/2023	$ 318,429	($  19,506)
2023/2024	$ 343,509	 $  25,080
2024/2025	$ 394,791         $  51,282



[av Certiorars Feserve ...

o Established by Board of Education resolution
* Voter approval is not needed to expend funds
o Utilized to pay judgments and claims arising out of tax certiorari proceedings

o Established in the amount which might be deemed reasonably necessary to pay
judgments and claims

 Monies not used and/or are not reasonably required to pay judgments or claims are to
be returned to the general fund on or before the first day of the fourth fiscal year
following deposit into such fund

e Such monies shall be deemed reasonably required to pay any such judgment or claim
if the proceeding or claim has not been finally determined, or otherwise terminated or
disposed of after the exhaustion of all appeals

F Balance: $3,100,000

GATES CHILI CENTRAL SCHOOL DISTRICT
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GL ACCT 864.00
Existing claims total $3,358,963 as of 3/19/2025
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Established by Board of Education

Funded by budgetary appropriations, transfers from other reserve funds as permitted
by law, and other funds as the school board may legally appropriate

Voter approval is not needed to expend funds

Utilized to pay for accrued and accumulated but unused sick leave, personal leave,
holiday leave, vacation time, and other benefits earned by employees and payable
upon termination

Upon determination that this fund is no longer needed the fund may be discontinued
and funds may be transferred to another reserve fund as permitted by law

Funds cannot be used to pay lump sum “retirement awards” calculated as a percent of
an employee’s final salary and paid upon retirement under a collective bargaining
agreement

Balance: $3,000,000

GATES CHILI CENTRAL SCHOOL DISTRICT
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GL ACCT 867.00
EBALR as of June 30, 2024 = $3,092,769


5@0/'5«/ Ie eserve 2027 N gﬂl@ tmﬁbl [EDN Article 74 § 3651 (1)]

Established by voter approval

States the specific purpose of the fund, the amount, the term of fund, and sources
where fund is obtained e.g. budgetary appropriations, unappropriated fund balance,
and New York State aid

Utilized to pay for any object or purpose for which a school district may issue bonds
pursuant to Finance Law

Expended only with voter approval and for the purpose for which the fund was
established

Transferred to other funds only by voter approval

May be liquidated by approval of voters if determined fund is no longer needed for the
original purpose. Proceeds must be applied first to outstanding bond indebtedness

than to tax levy Balance: $5,155,684
(reached max of $10,000,000)

GATES CHILI CENTRAL SCHOOL DISTRICT


Presenter
Presentation Notes
GL ACCT 878.20
2021 Capital Reserve has been fully funded at $10M.  $5M transferred to Building Brighter Futures $45.5M CP.  Balance is $5M plus reserve to date interest earnings.


Capital Reserve 2023: Constlractin ...

Established by voter approval

States the specific purpose of the fund, the amount, the term of fund, and sources
where fund is obtained e.g. budgetary appropriations, unappropriated fund balance,
and New York State aid

Utilized to pay for any object or purpose for which a school district may issue bonds
pursuant to Finance Law

Expended only with voter approval and for the purpose for which the fund was
established

Transferred to other funds only by voter approval

May be liquidated by approval of voters if determined fund is no longer needed for the
original purpose. Proceeds must be applied first to outstanding bond indebtedness

than to tax levy Balance: $6,253,109
(max $15,000,000)
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GL ACCT 878.23
Transfers in only.  Nothing used to date.


S
Copital Rosorve: Teshnoligy ...

Established by voter approval

States the specific purpose of the fund, the amount, the term of fund, and sources
where fund is obtained (e.g., budgetary appropriations, unappropriated fund balance

and New York State aid)

Utilized to pay for any object or purpose for which a school district may issue bonds
pursuant to Finance Law

Expended only with voter approval and for the purpose for which the fund was
established

Transferred to other funds only by voter approval

May be liquidated by approval of voters if determined fund is no longer needed for the
original purpose. Proceeds must be applied first to outstanding bond indebtedness

than to tax levy Balance: $1,000,000
(max $1,000,000)

GATES CHILI CENTRAL SCHOOL DISTRICT


Presenter
Presentation Notes
GL ACCT 878.TE



'S
&;w'fa/ Keserve, ehicles ...

Established by voter approval

States the specific purpose of the fund, the amount, the term of fund, and sources

where fund 1s obtained (e.g., budgetary appropriations, unappropriated fund balance
and New York State aid)

Utilized to pay for any object or purpose for which a school district may issue bonds
pursuant to Finance Law

Expended only with voter approval and for the purpose for which the fund was
established

Transferred to other funds only by voter approval

May be liquidated by approval of voters if determined fund is no longer needed for the
original purpose. Proceeds must be applied first to outstanding bond indebtedness

than to tax levy Balance: $500,000
(max $500,000)
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gqﬁ/b‘a/ Foserve: 5«//%(;/ fwm@ / fmtmm

[EDN Article 74 § 3651 (1)]

Established by voter approval

States the specific purpose of the fund, the amount, the term of fund, and sources

where fund is obtained (e.g., budgetary appropriations, unappropriated fund balance,
and New York State aid)

Utilized to pay for any object or purpose for which a school district may issue bonds
pursuant to Finance Law

Expended only with voter approval and for the purpose for which the fund was
established

Transferred to other funds only by voter approval

May be liquidated by approval of voters if determined fund is no longer needed for the
original purpose. Proceeds must be applied first to outstanding bond indebtedness

than to tax levy Balance: $4,000,000
(max $4,000,000)
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Voters approved usage at February 2025 Capital Project vote.
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Capital Project savings led to the uptick in the percentage until 2022. This percentage went down post-$15M Capital Reserve transferred to Capital Fund for new $45.5M project at June 30, 2022.


Kevenaes:
S anmary ﬂ(fw‘m vion

L% GATES CHILI CENTRAL SCHOOL DISTRICT

Together we teach and inspire excellence for all learners.



Actual

$120,000,000

£110,000,000

$100,000,000

$90,000,000

580,000,000

570,000,000

560,000,000

$50,000,000

40,000,000

£30,000,000

520,000,000

510,000,000

50

0#@/%// /@w/(ae Bmafmt

. 10011009 Real Property Tax [tems
[ 1010-1088 Other Tax Items

B 1101-1199 Monproperty Taxes

B 1301-2308 Charges for Services

. 2401-2499 Usze of Money and Property

. 2650-2699 Sale of Property and Compensation for Loss
B 2701-2799 Miscellaneous
[T 2801-2801 Interfund Revenues
[ 3001-3999 State Aid
I 4001-4999 Federal Aid
[ 5001-5059 Interfund Transfers
Notes:
The blue and orange
include the tax levy and
PILOTS

]

g = g g

2010
2012
2013
2014
2015
2016
017
2018
2019

GATES CHILI CENTRAL SCHOOL DISTRICT



Presenter
Presentation Notes
Big orange is PILOTS
Green is sales tax 
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2020 = COVID
2023 5% over budget due to Transfers in for CRRSA/ARP grants from F Special Aid Fund + Increased Sales Tax + Increased Interest Earnings
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Stadents with Disabitities Larollwent [rends
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Key takeaway: although GC experienced an overall enrollment decline in 2023 vs 2024, our SWD enrollment increased significantly.


Stadents with Disabililics Spending

District Yoar
GATES CHILI CSD X 18.33% _53@.303
WHEATLAND-CHLICSD 2023
HOLLEY C3D 2023
SPENCERPORT CSD 2023
GREECE CSD 2023 13.86%
CHURCHVILLE-CHILICSD 2023 1.79%
BROCKPORT CSD 2023 14.13%
HILTON CSD 2023 11.28% .
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A2250 function over all general fund functions as a percentage.
A2250 function expenses divided by SWD enrollment as a dollar amount per student.



District Yoar
GATES CHILI CSD 223
WHEATLANDCHILICSD 2023
KENDALL CSD 223
BROCKPORT CSD 2023
HOLLEY CSD 2023

GREECE C3D 023
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Revenue Per Student by Source
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Key Take aways:
1. GC 1s more reliant on local sources of revenue than other
regional districts (think CWR)
2. GC has a larger proportion of legally mandated cost
drivers that other regional districts don’t
3. Yet, still consistent with the state
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Interfund Revenue from F Fund for CARES Act Funding
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Left: $/student per revenue source
Right: If you were to take every dollar, here is the split out per source that supports that dollar.  
Interfund transfers are debt service transfers
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2027-2022 Local Leonomic /»;oaa l

Spending in Gates Chili CSD contributes to local, regional, and statewide economic well-being.
The table below estimates that contribution using the IMPLAN economic modeling system.

Direct ‘ Spillover Total

Employment (FTE) 798 774 1,571

Income $44.7TM $41.6M $86.4M

Income Tax $2.2M $2M $4.2M
$1.1M $1.1M $2.2M

Sales Tax
Fc
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https://www.asbonewyork.org/mpage/economic-impact-update
NO updated information.  Same as the last 3 years.  

In 2024, school districts faced economic impacts including increased spending per student, disparities in funding levels among states, and the rise of universal voucher programs, while also benefiting from increased state aid and federal funding for infrastructure and clean school buses. 


The Gates-Chili school district spends $108M in order to educate students in the district. This spending also contributes to local, regional, and statewide economic well-being. The following tables estimate that contribution.

The Gates-Chili school district directly employs about 798 people. The district's purchase of goods and services as well as employee personal spending is responsible for about 774 additional spillover jobs in the Finger Lakes region. The school district is responsible for a total of about 1,571 jobs. These jobs generate $86.4 million in income. $44.7 million is directly connected to Gates-Chili employees. Another $41.6 million is generated by spillover spending that generate additional jobs. This income generates an estimated $4.2 million in state income tax in total and $2.2 million in sales tax.

This analysis shows the economic impact of public education goes far beyond the people directly employed by school districts. School district spending in 2020-21 resulted in nearly 700,000 jobs around the state, about 377,000 jobs directly funded by schools and just under 300,000 jobs that result from spending of school districts and school employees. As voters go to the polls to decide on school budgets, they should consider both the long-term benefits of funding public education and the immediate economic impact of school district spending.
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Vote Pﬁa/as’/t/aw

Tuesday, May 20, 2025

 Budget approval
 Bus purchase proposition
e Capital reserve for bus purchases

(TBD)
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Board of Lducation Llection

 Three (3) seats available each with a
three (3) three-year term from July 1,
2025 to June 30, 2028

 Expiring seats include those
currently held by:
o Francis (Frank) Muscato
0 Dr. Christine Brown Richards
o0 Tanya Srbinovski

Petitions available
March 1, 2025

(G,
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5«(9@5 Calendor & Timeline

Feb./March Buildings and Departments' staffing budgets will be reviewed and finalized by the

2025 Executive

March 1 Tax Levy limit calculation due

March 6 Budget Ambassadors Workshop - Expenditures

March 20 Budget Ambassadors Workshop - Revenues

March 24 Budget presentation to Finance Committee

March 25 Budget.and Revenue updates and Tax Rat.e .projections were presented to the Board of
Education. Approval of School Bus Proposition

April 3 Budget Ambassadors Workshop (if necessary)

April 22 Budget Adoption by the Board of Education

May 1 Public Budget Hearing and Meet the Candidates Night

May 20 Annual Budget Vote and BOE Election - Spartan Field House 6:30 a.m. to 8:30 p.m.
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ﬁac/;et Anbassador S wrrey

Scan the QR code with your phone’s
camera or go to the URL below by
Friday, March 21 at 5 p.m.

gateschili.org/BudgetAmbassadorSuruvey

(G,
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